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Woodford County Emergency Services, Big Sink Rd.
Tuesday, November 19th, 2024

	Permanent Voting Members
· Superintendent of Woodford County designee, Jill Hargiss
New Vista, Director of Prevention, Shawn Freeman
· County Judge Executive, James Kay
· Woodford County Health Department Director, Cassie Prather
· Family Service Office, Woodford Co. Protection & Permanency Social Worker- Lynn Farley

Absent:
•WCHS Family Resource Center &Youth Service Center Coordinator, Torie Hundley

	Non-Permanent Voting Members
· EMS Director and Mental Health Commissioner, Freeman Bailey 
· Versailles Police Victims Advocate, Ellie Castle
·  WC Sheriff’s Department, Jimmy Fugate
· M & M Director & Versailles City Council, Lisa Johnson
· WC Casa Coordinator, Heather Porter
· Community Outreach Manager Brightview, Ariel Smith
· Woodford County Drug Task Force, Kelly Carl
· Serenitee at its Best, Stephanie Raglin
· Versailles Police Department Chief, Rob Young




	Non-voting Members/Guests
· Woodford ASAP coordinator, Nancy Blackford
· Woodford County Magistrate Larry Blackford
· The Ridge, Brittany Riggins
· Woodford County Health Department, Gwen Campbell
· YEP, project director, Cole Grannis
· New Vista Prevention, Kyra Collins
· Woodford County Health Department, Yesenia Reyes
· Strengthening Transformations, Britttany Campbell
· Woodford County Schools, Mallory White
· Spero Health, Amand Huber
· Spero Health, Michele Welling
· Peace Hospital, Jerian Petry
· Amelia Meekiat



8:35- Freeman Bailey- Welcome Introductions
Approval of the minutes- Lisa first motioned, Stephanie seconded the minutes. 
Motion carried.

Lexington’s office of U of L Hospital A part of U of L Health
Jerian Petry- Jerian is the Behavioral Health Outreach coordinator, formally known as Our Lady of Peace. Location is in Louisville and is the largest psychiatric unit in the state. We work with adolescents and adults as well. The assessment center in Lexington is a great starting point, only a level of care can be done at the office but can be transported from there to the Louisville center. We also do assessments through all the Saint Joe Hospitals. We take all insurances such as Medicaid and Medicare and private insurance. We don’t turn anyone away. We have a long-acting injectable clinic that is in Louisville that started a few years ago. This is for those who struggle with mental health and forget to take their medications, and it is once a month. We now have a telehealth adolescent program that is three days a week. This is a great option for adolescents for someone who needs a higher level of care and more assistance. There is a substance use symposium coming up on January 31st in Louisville 8:30am-3:30pm. 

Woodford Co. Health Dept. Update
Cassie Prather, Director of Woodford County Health Department-The local health department are required to complete a local health needs assessment and we always come up short for substance use needs. We now have Dr. Michelle Welling and Spero Health coming in on Fridays 9-12 to take in walk ins. This service is also available via telehealth. This can cost 300$ if insurance doesn’t cover. Dr. Welling is in the clinic as well every Friday and she stated, “substance abuser do not have to be sober, they can just show up”. 

Amanda Huber, Community Outreach for Spero Health- Spero Health works with Voices of Hope to help with barriers for the patients. We meet the patients where they are at and really focus on harm reduction. We treat hep C and can do that at the health department. We provide wrap around services with counseling and provide individualized treatment. Dr. Welling treats without any judgment. This is a real asset for Woodford County. The number on the flyer can help them set up for the appointment.  They can continue treatment in Versailles if they have transportation barriers. We work with all treatment centers and refer out if they are needing a higher level of care. Individualized care is important because not everyone needs the same care.

New Vista Survey Update 
Shawn Freeman- Director of Prevention with Newvista and Kyra Collins Prevention Specialist- This presentation was developed by Ryder From, utilizing data from KIPPA and the Planet Youth program. It reveals that 19% of individuals under 13 years old consume alcohol, with KIPPA reporting only 1.7% prior to 2018. In Woodford, 15% of adults engaged in binge drinking in 2021, while 7% of youth reported e-cigarette use in the past 30 days, a figure that has significantly declined due to school interventions. Additionally, 4% of youth have used cannabis recently, with 7% indicating regular use, a number that may rise with the introduction of medical marijuana. In Woodford County, 5.2% of individuals at the Community Mental Health Center are receiving treatment for cannabis-related issues. The county has experienced 55.4 opioid-related fatalities per 100,000 residents, although the use of Narcan has contributed to a reduction in this statistic. Currently, 8.7% of the population is undergoing treatment for opioid use, and stimulant use stands at 2.7%, which is three times the state average. Notably, 45% of youth feel that adults recognize when they are struggling, and nearly half of the youth surveyed rated their mental health positively. Furthermore, 25% of youth believe they treat each other well, while 24.7% of adults have been diagnosed with depression, with a ratio of 850 individuals per mental health provider. For any inquiries regarding this information or prevention efforts, please reach out to Kyra.

WC Opioid Summit Update
James Kay, Judge Executive- In two weeks, the opioid summit will commence at KCTCS in Versailles, featuring vendors who will provide free resources. The event will open its doors at 8 a.m. for setup, with pre-registration starting at 8:30 a.m. and the summit officially beginning at 10 a.m. Attendance will be on a first-come, first-served basis, and lunch will be provided for participants. The agenda includes welcome and prayer, followed by introductions to attendees and recognition of their contributions. A briefing on opioid settlement funds will be presented by experts, including the county attorney, with a panel featuring Judge Hays, Gabhart, Ellie, Rob, and Alan George. After lunch from Spark Café, discussions will focus on strategies to combat the opioid epidemic and the allocation of funds, emphasizing the importance of responsible spending to maximize impact. Anderson and Franklin Counties will share their plans for fund utilization, while other county executives will ensure appropriate expenditure. A question-and-answer session will conclude the summit, allowing for input on fund distribution. All Woodford County’s opioid funds will be managed thru ASAP, which will facilitate information sharing and decision-making. There is a regional initiative to optimize fund usage, and this summit, inspired by ASAP, aims to engage elected officials through pre-registration.
Cassier Prather- On the health department Facebook page is a link to register so we can have an accurate head count for this event. We want to make sure anyone who is interested set up a table. We want to be able to have resources to shed light on their programs for those in the communities. 

Freeman Bailey - In our recent meeting, we discussed the Net Recovery initiative, emphasizing the need for contract clarification to facilitate its implementation. We have forwarded the contract to Alan George for his input, aiming to safeguard opioid funds through necessary amendments. Given that they will be presenting at the upcoming summit, it is imperative that we finalize and approve the contract today to ensure we can showcase this endorsement at the event. Additionally, we must tailor this initiative to meet the specific needs of our community in Woodford County. We will also send an email to Net Recovery containing Alan George's inquiries to expedite the contract revisions and approval process.

A flyer has been circulated regarding a new service named Empath, which operates as a 24-hour psychiatric facility in Lexington, adjacent to Eastern State. This center employs psychiatrists and counselors on-site, creating an environment free from law enforcement presence during consultations. This approach encourages individuals to engage openly in their treatment options, prioritizing patient comfort over traditional doctor-centric models. Individuals can access services voluntarily, either through self-referral or transport by EMS, law enforcement, or family members. With the discontinuation of the Good Samaritan program, Empath aims to fill the gap and provide essential support to a greater number of individuals.
Contract with Net Device Update
Alan George, County Attorney- “I missed the meeting when Net presented. When I looked at this agreement a couple of things struck me immediately. The agreement would be with County not federal state so the fiscal court would have to review this and approve this. The biggest concern is how the payment is set up. I understand the ASAP board had interest in having four participants, which is 5,500 and adds to be a total of 22,000. The way the agreement reads the County must pay that in payments. There was concern that we were paying that, then they sent the email back that County would only be responsible for paying for those who completed the treatment and self-report their cravings at a level 0. They had to structure the agreement for the County to be making the payment monthly. The way it is structured doesn’t look like it has gone through other Counties.”

Announcements
Lisa Johnson, Mentors and Meals- youth engagement grant- two mentors and a lady at midway wrote a grant “Vape free is the way to be.” January 23rd is going to be a pilot of the parent café. Trevor, Sam and Preston are all the ones who wrote the grant and are going to be the ones to implement the program. It’s a good collaboration with Newvista, ASAP, and mentors.
Stephanie Raglin, Serenitee at its Best- 25 people go through the DUI program at Serenitee at its Best and only one failure. We are about to start a fourth program.
Brittany Riggins, The Ridge- The date has changed to February and registration is open.
Cole Grannis - The non-profit round table meets, and the good giving challenge starts after Thanksgiving, starts on Tuesday and ends Friday morning. 
Alan George, County Attorney- Shout out to Ellie Castle. She has made a big impact and helped me with a Casey law case and when I seen him and the mother in the court yesterday and is doing so well. She worked with the family and him from the start. Having a victim’s advocate has made a big impact in our community.
Meeting Adjourned- Freeman Bailey-9:45
January 21st is the next meeting.
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